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Social media

01 Letter from the president
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For more than 22 years now, Fundación Exit has
been working to lower early school dropout rates
and youth unemployment. It’s a great source of
pride for me to be the president of this organisation,
especially since I’m the first woman to hold this
position in the Foundation’s history, and to have
María Herrero – who I admire very much – as vice
president.
The major economic and social changes brought
about by the pandemic have made Fundación
Exit’s work all the more necessary. This is why I’m
honoured to be involved in all the projects we’ve got
underway, which are always aimed at contributing
to the common good.
At present, we’re working on the three-year strategic
plan, where the main challenge lies in focusing
Fundación Exit’s role in the guidance and training
stages, which come before job placement. This
strategic shift calls for teamwork and cooperation,
which is why we’ll work hand in hand with other
stakeholders in the ecosystem.
Our goal is to ensure that Exit students choose
an itinerary that meets their needs and lets them
get on track with their life plan. To achieve this, it
will be absolutely essential to analyse and identify
key geographical and sectoral opportunities that
the labour market affords us. A dynamic and
sustainable relationship model with companies
and funders will enable us to carry out this process.
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Furthermore, we propose rethinking organisational
needs, leveraging digitalisation as a lever of
change. The goal is to lay down an efficient and
strategic internal structure, which fosters a healthy
work culture, as well as an active relationship with
volunteers and other partners.
Likewise, we have great plans for the future, such
as opening and consolidating strategic sectors with
high employability rates such as technology, health
and renewable energy. We’ll also continue working
with the hospitality and retail sectors, which have
been actively involved in Exit projects for many
years now and are firmly committed to the future
of young people.
It goes without saying that at Fundación Exit,
we’ve always focused on innovation and that
will continue to be the case. Our main mission
will be to lower early school dropouts and youth
unemployment rates through innovative training
projects. Circumstances will force us to adapt –
which we’ll certainly do – but we’ll always remain
true to our mission and our values.
In conclusion, it’s a great honour for me to tell you
that the information you’ll find within these pages
is a chronicle of the efforts made by the Fundación
Exit team day after day to make these projects a
reality.
Consuelo Castilla

02 Letter from the director
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I’m sure everyone has had their moments for
retrospection over the past two years of the
pandemic. On one of these forays into the past, I
remembered when I started out as an educator at
Exit in 2000. During the Foundation’s first year, it
was clear to us that we wanted to help fight two
major social challenges: early school dropouts and
youth unemployment. Back then, we were lucky
enough to be able to get things done pretty quickly:
a six-month-long course was enough to train a
young person and get them a job afterwards.
Twenty-two years later, things have become so
much more complex. The labour market has
increasingly become polarised and the pandemic
has greatly accelerated this process. If we add two
major legislative changes into the mix, such as
the new Law on Vocational Training (FP) and the
Labour Law Reform, it means that young people
who arrive at Exit at the age of 16 to get a quality
job will have to go through an itinerary lasting at
least four years – or actually six years if we’re being
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realistic – as more and more companies want to
hire people with advanced level vocational training.
Such a scenario forces us to deeply reflect to
design a new strategic plan in which, as always,
our priority will be to focus on the projects that
will bring the most added value to our youth. To
face these new challenges, there’s nothing better
than the president’s and vice president’s infectious
energy. Everything that the team has learned over
the past two decades will also serve us in good
stead. Every year, Exit brim with experiences and
lessons learned, as you’ll see in this report for the
2020–21 school year.
As always, thank you for being part of the “Exit
family”. With people such as you and the sheer
talent of our youth, there’s no challenge that we
can’t overcome together.
Nacho Sequeira

03 Misson, vision
and values
1
MISSION
To reduce the school dropout
rates of at-risk youth by
implementing scalable and
innovative training projects
that oﬀer an itinerary and
add value to companies while
promoting networking and
job placement.

3
VALUES

2
VISION
For at-risk youth to be at the
center of an ecosystem in which
the business world, the social
world and government join forces
to co-design training itineraries
that optimize their job placement
potential.
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Trust in young people
Equal opportunities
Innovation
Sustainability
Professionalism
Bridge between the social world
and the business world
Networking
Diversity

04 2020-21 activity

The aim of Fundación Exit is to serve as a bridge
between the education and social sectors and
the business world. Through the Start, Coach,
eDuo, Yob and Personalised Training projects,
we focus on the different stages in the standard
itinerary for the job placement of young people:
guidance, motivation, specialisation and job
placement.
These projects stand out for their highly
innovative focus and their win-win approach:
the young people taking part improve their
education and employability and the companies
improve their CSR and HR policies. Likewise,
social and educational entities have a positive
impact on their range of training by adapting
it to the realities of the labour market and
employment.
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In order to focus on the opportunities of an everchanging labour market and connect them with
the actual needs of young people, we’ve worked
to consolidate our commitment to sectors such
as technology and renewable energy. These are
sectors with enormous potential in terms of job
placement for vulnerable youth.
We launched a new guidance project for
vulnerable youth called the Start Project in Barcelona
and Madrid. It’s worth pointing out that we assessed
its design and implementation with Red2Red at the
same time. It’s been a joint effort with education
centres to improve guidance for young people and
improve their decision-making capacity during the
early stages of vocational training (FP), secondary
education (ESO) and adult education. This experience
will be continued in the new strategic plan.

The emphasis on technology has been readily
apparent again this school year. We’ve improved
and adapted our management tools, both our
internal and volunteer management tools. This has
led to an improvement in the processes and the
user experience.
Finally, it’s worth mentioning that Fundación Exit
won the prize for the best social energy initiative
in the 2nd edition of the Naturgy Foundation
Awards with the “Plugged in to Employment”

10 REPORT 2020-21

Project. It’s an initiative that seeks to lower the
high percentage of students leaving intermediate
vocational training without getting their degree
by guiding, motivating and bringing young people
closer to the opportunities within their reach in
the energy sector. To implement it successfully,
an ecosystem with companies, education centres,
public authorities, funders and volunteers was
launched, in collaboration with Dualiza Bankia and
Fundación Feníe Energía.

During the 2020–21
1,672 in our projects

young people participated

Young people by region:

29

142

in special
projects

Bilbao

in the PASSWORK
Project*

187

297

567

in the
Coach
Project

145

in the Personalised
Training Project

Seville

2.7 %

Zaragoza

2.1 %

Granada

1%

Málaga

1%

Palma

155

Other regions

in the eDuo
Project

47.5 %

Madrid

in the Exit
Team Up!
Project

in the Yob
Project

39.5 %

Barcelona

in the Start
Project

150

1.3 %

1.6 %
3.3 %

*which we carried out as a joint venture with Fundación Adsis

Student proﬁle
Age

Gender

Place of birth

56.43 %
Male
64.82 %

20.49 %

Non-binary
0.37 %

12.17 %
4.97 %

3.36 %
<15

16 - 18
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19 - 21

22 - 25

>26

Female
34.81 %

2.58 %
Others

70.21 %

Spain
Latin America

18.93 %

Rest of Europe

2.32 %

Sub-Saharan Africa

2.24 %

North Africa

4.71 %

Asia

1.36 %

Others

0.23 %

Our projects
EXIT ITINERARY

PHASE 1: GUIDANCE
#StartExit
Project

NEW
CT
PROJE

Launch
2020-2021

Project

+
Educational
center
Basic vocational training

Company
Corporate
volunteering

Mentoring
Coaching

PHASE 2: SPECIALIZATION
Project

Peer mentoring
Competency
development

3-YEAR
ITINERARY

+
Educational
center
1st year intermediate
vocational training cycle

Mentoring
Masterclass
Company
Corporate
volunteering

PHASE 3: JOB PLACEMENT
Project

+
Educational
center
2nd year intermediate
vocational training cycle
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Company
Corporate
volunteering

Mentoring
Competency
development
Personal brand
creation

JOB PLACEMENT SPECIALIZED TRAINING
Our Personalized Training
Project is for young people who
need to enter the market as
soon as possible.

FaMExit

Project

Professional Certiﬁcates (PC)
and Incorpora Training Points (ITP)

Training
Center
Social entity

+

Company
Corporate
volunteering

Technical training
Skills development
Internships at companies

¡FAST
TRACK!
BETWEEN 2 AND
6 MONTHS
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4.1 Start Project
Guidance

Early school leaving greatly conditions access to
a quality job in the future and is concentrated on
the most vulnerable groups. The highest dropout
rates occurs in the last stage of ESO and the first
stage of post-compulsory education.
The Start Project is aimed at guiding and
motivating vulnerable young people in the 4th
year of secondary education and the initial
stages of vocational training (basic vocational
training, and training and placement programmes,
PFI) to continue their training and to ensure that
this is in line with their calling and future prospects
in the labour market.
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The project brings the realities of companies and
training cycles closer to young people at an early
age, introducing them to sectors with jobs that
are high in demand and motivating them
through up-to-date information on the labour
market and actual job opportunities.
This way, through a guidance process, with the
involvement of teachers and counsellors from
the centre and the collaboration of companies,
students improve their self-knowledge and
discover which career options suit their calling
and competencies best. This way, they can
choose their subsequent training exercising good
judgement, deliberately and in line with their
interests and the realities of the labour market.
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The Start Project in figures
In the 2020–21 school year

Areas of action

83%

continued studying
upon completing the
project*

Barcelona
Madrid

93%

deﬁned their
career objective*

* Data obtained from calls made to young participants from the 2020–21 school year.

Participants include

187
31

11
13

participants

companies

corporate
volunteers

education centres
and social entities

Feedback from young participants**

81%

would recommend the
experience to other
colleagues and friends

55%

boosted their
self-conﬁdence

**Data obtained from satisfaction surveys conducted at the end of the programme
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59%
have a better
understanding of their
career opportunities

4.2 Coach Project
Motivation

Encouragement to continue studying from
the reality of the company

The Coach Project is a corporate volunteering
initiative aimed at motivating vulnerable youth
who left school early to continue with their studies.
It targets socially responsible companies that
want to involve their staff in a specific solidary
initiative during a specified period of time and with
added value.
To this end, we train corporate volunteers in
coaching techniques so that they can introduce
the students who are enrolled in training and
placement programmes or basic vocational
training to the business world from the inside,
help them discover their calling and, most of all,
motivate them to continue their training.
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Watch the Coach Project video

The Coach Project in figures
Areas of action

In the 2020–21 school year

Bilbao

76%

continued studying
upon completing the
project*

Zaragoza

Barcelona

Madrid
Palma

51%

continued studying in
the target sector*
Seville

* Data obtained from calls made to young participants from the 2020–21 school year.

Participants include

567

participants

593

corporate
volunteers

65

companies

Feedback from young participants**

97%

would recommend the
experience to other
colleagues and friends

60%

boosted their
self-conﬁdence

66

education
centres and
social entities

98%

were clear on their
career objective

Feedback from corporate volunteers**

94%

considered that their company’s
involvement in the Coach
Project made them feel more
committed to their company

96%

believed that volunteering to
work with young people made
them more motivated in their
day-to-day work at the company

** Data obtained from satisfaction surveys conducted at the end of the programme.
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94%

considered that volunteering for
the Coach Project helped them
develop leadership and people
management skills

2020–21 highlights

During the 2020–21 school year, we held 17
editions of the Coach Project – eight of which
were in-company editions (Leader Coach). These
enabled Banco Santander, Cellnex Telecom, with
the support of the United Way Foundation, and
Coca-Cola Europacific Partners to implement their
corporate volunteering strategy through a project
with a proven methodology and social impact.
We carried on with the multiregional editions, by
holding two editions that were 100% online. Young
people and volunteers alike were able to enjoy
the experience regardless of where they lived. At
the same time, we held seven multi-company
editions in Barcelona, Madrid, Palma de Mallorca,
Seville and Zaragoza.
For yet another year, we’ve worked on adapting
the content and formats in order to hold the
editions, maintaining the impact on young people
and volunteers amidst a context still very much
affected by the pandemic.
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We’d like to thank all the education centres and
teachers that – over the course of a particularly
tough school year – have placed their trust in
the Coach Project as a useful tool to increase the
students’ motivation.

4.3 eDuo Project
Specialisation

With companies as of the first day

The eDuo Project emerged as a result of the
new labour and economic paradigm after the
2011 crisis, when companies warned us of the
destruction of low-skilled jobs. Thus, they advised
us to focus on making certain that young people
have at least intermediate vocational training to
ensure quality job placement.
Over the years, we’ve worked together with the
teaching teams of vocational training centres
and companies on a model that alternates
between in-school teaching and in-company
training, with the aim of supporting, motivating
and guiding students to lower the high early
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school leaving rates that are rampant, particularly
during the first year of some vocational training
cycles (between 30–50%).
As part of our continuous improvement efforts,
in 2018, we opened it up to new sectors where
there was a greater mismatch between supply
and demand: courses with high early school
leaving rates but which paradoxically had good
career opportunities such as the IT, Electronics
and Electricity sectors.

We bring the students and educational institutions
closer to the realities of the profession and
the sector and we do it with the support of the
companies and their corporate volunteers, which
provide specific guidance through individual
mentoring and masterclasses. The ultimate goal
of all this is to improve guidance and motivation for
the students to continue their studies, make them
more aware of career, professional development
and job placement opportunities and complete
their studies in specialisations that offer real
chances of getting a job.
Watch the video of a masterclass aimed at students
in the first year of Intermediate Vocational Training
in Telecommunications Installations
21 REPORT 2020-21

The eDuo Project in figures
In the 2020–21 school year

Areas of action

88 %

continued studying
upon completing the
project*

Barcelona
Madrid

80%

continued studying in
the target sector*

* Data obtained from calls made to young participants from the 2020–21 school year.

Participants include:

155

8

10

companies

participants

social and educational
entities

Feedback from young participants**

98%

were conﬁdent
that they would
complete their
studies

100%

believed that the training
provided by the company
(masterclass, tours, etc.)
during the project was very
useful

100%
% would recommend

the eDuo Project to
other young people in
the same situation

**Data obtained from satisfaction surveys conducted at the end of the programme.

Intermediate vocational training cycles
Energy

Mahou
San Miguel
Fundatión

Telecommunications installations

Electric and
automatic
installations

19

90

20

SPECIALISATION
Electrical and
automatic
installations
technician

SPECIALISATION
Restaurant server

SPECIALISATION
Telecommunications
installation technician

SPECIALISATION
Electrical and automatic
installations technician

Institut Escola del
Treball

Cooperativa de Enseñanza
José Ramón Otero

young people

IES Francisco Tomás
y Valiente
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young people

IES Simone Ortega,
Escuela de Hostelería y
Turismo de Barcelona y
Escuela Superior de
Hostelería y Turismo de
Madrid

young people

12

young people

Vehicle
electromechanical
technician

14

young people

SPECIALISATION
Vehicle
electromechanical
technician
IES Luis Vives

2020–21 highlights

The eDuo Project aims to prevent early school
dropouts among students in the first year of
intermediate vocational training in fields where
there is a huge gap between the students who
complete training and the demand in the labour
market for these technical profiles. Over the school
year, we offered several intermediate vocational
training classes, continuing last year’s project,
which focused on the energy sector.
This was possible thanks to the support of
Fundación Bankia Dualiza, Fundación Feníe
Energía and JP Morgan. Once again, the goal
was to bring the sector closer to students in the
intermediate vocational training cycle with the
help of companies and volunteers in the sector by
carrying out the following activities: sector-specific
masterclasses, classroom sessions to improve
competencies, and the approach to and resolution
of challenges linked to the sector.
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t’s important to point out that this 2020–21 school
year, aside from continuing the project at the IES
Tomás y Valiente, we also launched it at two new
centres: the IES Luis Vives with Electromechanics
students and at the Cooperativa de Enseñanza
José Ramón Otero with Energy students.
Three new classes of the “Creating Opportunities”
project by the Mahou San Miguel Foundation
started their dual intermediate vocational training
in Services and Catering. A total of 90 young people
in Barcelona and Madrid began their training at
three hospitality schools: Escuela de Hostelería y
Turismo de Barcelona, CIFP Simone Ortega and
Escuela Superior de Hostelería de Madrid. This
is a wonderful initiative, which seeks to improve
training and specialisation for young people and
to ensure that they get their degree and a job
once they enter the labour market.

4.4 Yob Project
Job placement

Become the best professional

Young people are faced with a labour market
that’s so different from how it was ten years
ago. With the crisis, more and more candidates
are competing for the same jobs and, according
to experts, 70% of these vacancies aren’t
published but disseminated by word of
mouth. This is why two aspects have become
absolutely essential in any job search: personal
branding and the network of contacts.
Through competency-based knowledge and
identification, young people are able to develop
competencies and capacities beyond their
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training to achieve their career objectives.
Through the support of corporate volunteers
and Fundación Exit, young people start creating
and cultivating a network of contacts, which is
vital to enter and remain in a labour market as
fluid and relational as the current one.
The project also shows the range of possibilities
in sectors related to the specialisation taken up
by the student in the second year of intermediate
vocational training, in order to facilitate their
entry and permanence in the labour market.

The Yob Project in figures
Areas of action

In the 2020–21 school year

55%

found a job upon
completing the
project*

Barcelona

Zaragoza
Madrid

48%

continued studying
upon completing the
project*
* Data obtained from calls made to young participants from the 2020–21 school year.

Participants include

150
71

70
9

young people

companies

corporate
volunteers

social and
educational
entities

Feedback from young participants**

90%

were conﬁdent that
they would ﬁnd a job
over the coming
months

95%

believe that they’ve improved
their knowledge about the
labour market and their
competencies

** Data obtained from satisfaction surveys conducted at the end of the programme.
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90%

would recommend the
Yob Project to other
young people in the
same situation

2020–21 highlights

Bearing in mind the impact that the pandemic has
had on young people, we’ve worked on two levels.
For one thing, we’ve supported students in their
second year of intermediate vocational training
during the stage when they’re obtaining their
degree and their transition to a job. One hundred
six young people with different specialisations were
able to work on and improve their competencies
and personal branding, in order to round off their
technical profile and improve their job placement
opportunities. This was possible thanks to the IES
Mare de Déu de la Mercè, the Institut Escola del
Treball in Barcelona and the IES Francisco Tomás y
Valiente, as well as the Cooperativa de Enseñanza
José Ramón Otero in Madrid.
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And for another, thanks to the collaboration of
Barclays, we launched the first edition of the Career
Mentoring Project aimed at the Fundación Exit
alumni. The aim of the programme is for the alumni
to define their career plan and the steps they need to
take to reach their career objective with the support
of volunteers from different companies who have
been trained in mentoring techniques.
Finally, in collaboration with Fundación Rey Ardid,
we continued to carry out the Intensive Training
Project for Entering the Labour Market in
Zaragoza. A total of 30 volunteers from 17 companies
supported 14 young people in their search for a
job and/or going back to their studies through
mentoring, masterclasses and job speed dating.

4.5 FaM Project
Training

Specialisation in record time

It’s increasingly important for young people to
be properly trained in order to have a chance at
quality jobs, but not everyone taking part can
undergo intermediate vocational training for
two years. In some cases, personal or family
circumstances require a faster itinerary, which
is why we launched Personalized Training.
As part of this project, we team up with a
company (or group of companies) to design
training that is perfectly aligned with labour
market needs, thereby optimising the chances
of participants being hired upon completing the
programme.
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The Fam Project in figures
Areas of action

In the 2020–21 school year

Bilbao

72%

found a job upon
completing the
project*

Zaragoza

Barcelona

Madrid

37%

continued studying
upon completing the
project*

Granada
Málaga

* Data obtained from calls made to young participants from the 2020–21 school year.

Participants include

145
24

young people

corporate
volunteers

Feedback from young participants**

95%

% were conﬁdent that
they would ﬁnd a job
over the coming months

95%

believed that the training
provided by the company
was very useful

**Data obtained from satisfaction surveys conducted at the end of the programme.
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13

companies

27

social and
educational
entities

95%

would recommend the FaM
Project to other young
people in the same situation

2020–21 highlights

For young people who need fast-track training
that will enable them to improve their technical
and transversal skills to enter the labour market,
we’ve launched several initiatives.
Among them, we’d like to highlight the Young
Professionals II programme launched by the
Mutua Madrileña Foundation, with Agremia
as their training partner. In this experience, we
trained young people to become technicians
in home energy installations. 93% of young
participants obtained their degree and 40% went
on to work for companies in the sector after
completing their training.
We’d also like to thank the Mahou San Miguel
Foundation for their continued commitment
to specialisation and professionalisation
in the hospitality sector for another year,
launching training programmes in Barcelona,
Bilbao, Granada, Madrid and Málaga. As always,
by teaming up with prestigious schools, the aim
was to improve the training of young people with
experience in the hospitality sector and offering
quality training to improve their professional
career in the sector.
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4.6 Exit Team Up!

We’ve continued to make progress in creating the
Exit Team Up! Alumni Community. Unfortunately,
throughout this school year, the Exit alumni
suffered the consequences of the pandemic and
found themselves again actively looking for jobs or
needing specialised fast-track training. This is why
we’ve focused on re-establishing contact to ask
them to take part in the editions of this school year
which best suit their needs and expectations.
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At the same time, we’ve continued to work
on strengthening the Exit Team Up! Alumni
Community. We are particularly proud of the
progress made by IN SHAPE, an initiative by
Shahid Ashraf, an Exit alumnus. It continues to
grow and bring value to young migrants currently
and previously under guardianship through a
running club, which has become a shared space for
integration through sport.

4.7 Special projects

4.7.1 PASSWORK Project

The PASSWORK Project is led by Fundación Adsis
and Fundación Exit, with support from Servei
d’Ocupació de Catalunya (SOC) and the European
Social Fund, as part of the Youth Guarantee
European Employment Strategy, in line with the
“New Opportunities” programmes.

To promote the
return to the
post-compulsory
education system
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The two entities have joined forces to promote
a social-occupational support model for young
people which includes the hallmarks of both
organisations: experience with vulnerable youth
and corporate involvement in the process of
training them.

To improve employability by fostering job
placement and
consolidation within
the job market

To identify and
implement an eﬀective
youth intervention
model that can be
replicated

The PASSWORK Project in figures
408

young people
joined the project
for the ﬁrst time

268

young people
participated in a certiﬁed
training initiative
(some of them already
participated in the project the
previous school year)*

325

young people
received guidance*

86

young people enrolled in
intermediate vocational
training cycles
(going back to the education
system)*

41

young people
joined the
labour
market

* As of July 2020. This edition of the project started in August 2018 and ended in July 2020.
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4.7.2 Future challenge

2020 is a year that left its mark on all of us. At that
time, it left its mark on our present with a new and
uncertain pandemic which, at the same time, it
also had an impact on our future. Many paradigms
are being redefined. As a society, we face a great
challenge and, at the same time, a great opportunity
creating a new and better world where young
people play an active role. They are the real stars
of the show.
It’s exactly for this reason that, together with the
Banco Sabadell Foundation and the Imagine
Creativity Center, we launched the social
entrepreneurship programme Future Challenge.
It’s a programme aimed at vulnerable youth which
makes use of educational content, accessible
technology tools and mentoring. This is so they can
enjoy a formative and transformative experience
that will prepare them for a future that they
themselves can create. Now, more than ever, it’s
important to give them a voice and to listen to them.
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The programme seeks to awaken the interest
of these young people through the resolution
of a challenge using their entrepreneurial skills,
innovation and collaboration as sources of
inspiration. The students work in teams of three
participants each and they are accompanied
throughout the entire process by a trainer
(volunteers from Banco Sabadell), an educator
(from their NGO or high school) and a facilitator (an
expert in the Lombard methodology).
The second edition of Future Challenge was a
resounding success in every way: a great success
in terms of participation (82 young people
distributed into 29 teams), strong involvement
of the educators/trainers/facilitators, terrific
proposals created and a wonderful experience for
the 150 people involved who completed the entire
programme.

4.7.3 Incorpora Programme by
“La Caixa” Foundation

Since its launch in 2006, we’ve participated in the
“la Caixa” Foundation Incorpora labour market
intermediation programme every year.
Its activities cover the entire national territory and
its goal is to foster the integration of people with
difficulties to enter the labour market. Throughout
2020*, Fundación Exit assisted 379 young people,
managed 206 job offers and facilitated 166 job
placements for young people actively seeking
employment.
34 REPORT 2020-21

Furthermore, we held two Incorpora Training
Encounters (ITE): one in Barcelona and another
in Madrid, both in Communication and Customer
Service Techniques. A total of 35 young people
participated in the Incorpora Training Encounters,
18.5% of whom found jobs after completing their
training.
We would like to highlight the companies’
involvement and their collaboration in the provision
of training sessions, as well as in the creation of
skills and technical content.
*The Incorpora programme by the “la Caixa” Foundation is
evaluated every calendar year. The ITEs used the 2020–21
school year as the frame of reference.

4.8 Networking
In accordance with the approach set out in the
new Strategic Plan, we continue to focus on
networking with other entities, both high
schools and NGOs, in order to offer young
people efficient and effective training
itineraries. In our case, we strongly defend
“specialised” networking: we seek out entities
focused on classroom training which greatly
value corporate volunteer projects that aim to
bring young people closer to the realities of the
business world, thus complementing their work
with our projects.
At the end of 2020, we joined Voluntare’s
managing partners and we took on a more
active role in this network made up of companies
and social entities, which promotes corporate
volunteering. We’ve taken part in working groups
to share best practices and make some headway
in achieving the SDGs.

This school year has clearly enabled us to
strengthen work and collaboration networks with
education centres. Many of them have already
taken part in some of the projects, and this school
year, we were able to do the entire itinerary
(training and placement programme, basic
vocational training, and the first and second year
of intermediate vocational training). Furthermore,
thanks to this networking initiative, we have
opened up new training groups. Without a doubt,
the support of the management teams and the
collaboration and teamwork with the teachers
are the best assurances we have of positively
impacting on young people’s development.
We remain committed to being supportive in
terms of the work we do with young people. A total
of 121 social and educational entities comprise
the network, with whom we’ve shared challenges
and goals this school year.

Networks in which Fundación Exit participates
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5 Volunteers
Throughout the 2020–21 school year, four
volunteers donated their time to collaborate with
Fundación Exit: Ángela Borja, Bito Cels, Christine
Roiron and Juan Manuel Álvarez.
For the people who have been with us for many
years now and those who are just starting out,
we thank you for all your work, enthusiasm and
dedication. You’re the ones who’ve made our
projects possible. Thank you so much!

We’ve also had the support of a team of volunteer
digital professions from the ISDI Foundation,
who provided us with advice on improving
digital communications with our strategic target
audiences. Likewise, we’d like to give a shoutout and thank the team of professionals from
Llorente&Cuenca and Proximity, who’ve supported
us during the launch of Challenge E3.

Corporate volunteers through the projects:
startExit

28
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597

20 71
Special
projects 76

FaMExit

24

6 Communication and events
20 years leveraging opportunities,
20 years fulfilling dreams,
20 years fulfilling commitments, 20 years meeting
challenges, 20 years of Fundación Exit
In 2020, Fundación Exit turned 20. This is why we
had planned a gathering in style to celebrate what
we’d lived through and share our enthusiasm for
what lay ahead. What we didn’t know, however, was
that 2020 had other plans, which didn’t include large
gatherings, reunions or hugs. Thus, we celebrated
our 20th anniversary with a digital campaign
through emailing, social media and an emotional
letter to 2020.
We’re dying to celebrate our next anniversary
when we’re sure that we can finally see each other,
embrace each other, give a toast to our experiences
and everything that is yet to come. Together, we’ll
come together to create future opportunities for the
young people that have the hardest time of it.
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#Porunmejor2021
During a Christmas when COVID-19 kept us from
our loved ones, we launched a Christmas campaign
where sense of humour and irony took centre
stage through the GIFs we usually send as jokes via
WhatsApp.

Challenge E3
Empowering Education and
Employability, is an alliance
of companies committed to
reducing early school dropouts
and boosting the employability
of vulnerable youth.

Throughout the 2020–21 school year,
we celebrated the official launch of
Challenge E3: Empowering Education
and Employability together with the
more than 40 companies comprising it.

38 REPORT 2020-21

Our goal was to bring a smile to Fundación Exit’s
group of friends in a 2020–21 that was full of
complexity and uncertainty due to the pandemic.

We’d like to highlight that it’s been a joint campaign in which all the companies comprising
Challenge E3 disseminated their involvement through their social media profiles.

In turn, employees of these companies shared their volunteering experience on their social media
profiles:
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And then members of the Board of Trustees, Advisory Council and the management team of
Fundación Exit also shared them on their personal profiles:

Webinars
We also held two webinars aimed at company
executives, where we learned about the benefits of
corporate volunteering in the company through
a conversation between Emili Pascual, director

Ana Palencia, communications and sustainability
director at Unilever, and Pablo Foncillas, trustee of
Fundación Exit; and how to make your company’s
employees shine through projects with social

of employee experience at Banco Sabadell, and
Blanca Gómez, a trustee of Fundación Exit; on how
companies communicate purposefully given by

impact given by Michele Menghini, CSR Manager at
PWC and Consuelo Castilla, president of Fundación
Exit.
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Get to know our daily life! follow us!

Facebook

6,392
fans

Twitter

6,749
followers

Instagram

2,527
followers

Linkedin

7,686
followers

Youtube
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7,935
views

94,301

pages viewed at
www.fundacionexit.org

Media appearances
Throughout the 2020–21 school year, we appeared 90 times in different print and audiovisual media
outlets across Spain.

El Economista

El diario

El Periódico

La Vanguardia

See all appearances in the media :
https://fundacionexit.org/prensa/
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Awards and prizes
This 2020–21, we received the award for the best
social energy initiative from the Naturgy Foundation for the “Plugged in to Employment” project.
This award seeks to give recognition to the people,
entities or institutions that stand out in the social
field linked – directly or indirectly – to energy and
to help fund initiatives in this field to improve the
quality of life of the most vulnerable people.

Activities and events
“Alliances between foundations for new social
innovation formulas” round-table discussion at
DEMOS 2020: the Forum for Foundations and
Civil Society, an initiative of the Spanish Association of Foundations (AEF) with the collaboration
of Impact Hub Madrid.
“Virtual and remote volunteering” webinar organised by Voluntare, a corporate volunteering
network.
“Moving towards blended learning models” Spanish Red Cross (CRE) virtual conference organised by Red Cross Barcelona.
11th Convention of Managers and Association
of Managers and Executives of Aragon (ADEA).
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Awards Ceremony organised by the ADEA Marketing Club and the Government of Aragon.
Round-table discussion about corporate volunteering organised by La Razón.
Credit Suisse EMEA Foundation panel event on
EdTech organised by Credit Suisse.
Presentation of the “Keys to the contribution of
companies to employment” organised by the SERES (Responsible Society and Business) Foundation and Samsung.
“How to get your Board of Trustees involved in
fundraising” webinar organised by the consultant Silvia Bueso.

7 Challenge E3: Empowering
Education and Employability
Challenge E3 is an alliance of companies committed to reducing early school leaving and improving the employability of vulnerable young
people.
We are committed to promoting joint solutions
to enhance the talent of young people and contribute towards their future careers.

Watch the video
Presentation of
Challenge E3

Thanks to the alliance of companies, we are
making things better for young people.
In 2008, right at the start of the crisis, the early
school leaving rate stood at 31.7%. We responded
by launching the Coach Project.

CHALLENGE

YOUR COMPANY
CONTRIBUTES
Experience and
talent: corporate
volunteers

Strategic
partners

>350 hours

Partners

175 – 350 hours
< 175 hours

Friend
companies

Labor
market
information

If we’ve managed to reduce that rate to less than
half (13.3%) 14 years later, we firmly believe that
we’re well on our way to hitting the target set by
the 2030 Agenda and reducing this to 9% by working together and thanks to the launch of Challenge E3: Empowering Education and Employability

ADVANTAGES FOR
YOUR COMPANY
Funding

Employee skill
development

Employee's
sense of
belonging

Networking
with other
companies

Partnership
impact
report

Visibility of E3
Challenge
Materials

Customized

Large
logo

€3,000 - €5,999

Global
Alliance

Small
logo

< €3,000

Global
Alliance

Written
name

> €6,000

JOIN US: with Challenge E3 everyone wins.
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E3 Challenge
Company
Seal

Strategic partners

Collaborators

Friends
· Academia Guiu · Airtex Products · Algontec · Caixa Colonya · CEFA · FDSA ·
· Ferrovial Servicios · Grupo IQE · Mac Insular · Renfe · SGS ·

Media partners
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08 Fundraising
Cause marketing
Presence at the Colectivosvip.com website, through which Colectivos Vip users are given the chance to
collaborate with Fundación Exit.

Special collaborations
Fundraising through Banco Santander’s Solidarity Market at its Luca de Tena headquarters in Madrid and
organised by SAT (Banco Santander).

Strategic partners
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Partners

Friends
· Academia Guiu 1892, S.L. · Adevinta Spain, S.L.U. ·
· Airtex Products · Algontec · Caixa Colonya · CEFA · Comunidad Madrid Red Joven y Empleo ·
· Comunidad de Madrid Voluntariado · Endesa · FDSA · Ferrovial Servicios · Fundación ·
· Pacamu · Fundación Sacyr · IBM · Industrias Asociadas · Industrias Químicas del Ebro ·
· Indra · Mac Insular · Auren Auditores · Mi Grano de Arena · Ministerio de Educación y FP ·
· Ministerio Sanidad · SGS Tecnos · Tempe · UK Online Giving · Werfen ·
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09 Board of directors and advisory board

BOARD OF DIRECTORS

ADVISORY BOARD

As of August 31, 2021

President
Vice President
Secretary
Member

Consuelo Castilla López
María Herrero Pidal
Ángel Pérez Pardo de Vera
Blanca Gómez González
Compañía de Jesús (Esteban Almirón Navarro)
Escola Pia de Catalunya (Joan Prat Armadans)
Francesc Fajula Quintana
Javier Nadal Ariño
Joaquím Calaf Cots
José Menéndez Cabrera
Lucía Lafita Torres
María Herrero Pidal
Nora de Liechtenstein
Pablo Foncillas Díaz-Plaja

As of August 31, 2021

Founder and
honorary
president
Salvador
Mas de Xaxás
Rovellat

President
Members

María Herrero
Ana Vallés
Arturo Pinedo
Coloma Armero
Concha Yoldi
Domènec Crosas
Enrique Giró
Elena de Carandini
Francisco Mesonero
Ignacio Álvarez-Cedrón
Ignacio Gil-Casares
Leticia Espinosa de los Monteros
Pau Guardans
Paula Toledano
Salvador Arenere

Get to know the Advisory Board!
https://fundacionexit.org/board-of-directors-and-advisory-board/?lang=en
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10 What’s new with the
Governing Bodies
Incoming and outgoing members
The president, Rafael Vilasanjuan, the vice president, Pedro León y Francia, and the member, David Coral Morral,
completed their terms of office and decided not to renew
them in order to give way to new members. We’d like to
take this opportunity to thank all three of them for their
highly valuable and generous contribution to the Foundation’s aims, as well as their ready availability at all times.
Joaquim Calaf Cot joined as the expert on communications, replacing David Coral. Likewise, it’s worth pointing
out that Escola Pia de Catalunya, represented by Joan Prat
Armadans, renewed as a member of the Board.

Board of directors
Change of president
During the Board meeting in July, the president’s term of
office expired as scheduled, with Rafael Vilasanjuan passing the baton to Consuelo Castilla. The same was true for
the vice president, Pedro León y Francia, with María Herrero taking over. This decision was unanimously approved
by all members of the Board of Directors and is particularly significant as she is the first female president in the
Foundation’s 22 years of history. Both Consuelo and María
appreciated the trust that the rest of the members placed
in them and showed their enthusiasm for helping the organisation rise to the challenge facing it over the coming
years.
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Topics discussed during meetings
During the 2020–21 school year, the topics discussed
during the Board meetings included the financial sustainability strategy, the launch of the Challenge E3
campaign aimed at companies, participation in the
Foundation Fund, the presidential succession process
and the approval of the timeline for the design of the
new strategic plan.
As in previous years, young people belonging to the Foundation were invited to give their testimony and then start
a dialogue with the Board of Trustees. It was particularly
interesting to hear first-hand how they assessed the impact the Covid-19 crisis had on their lives and their first
experience with the dual training via training and apprenticeship contracts carried out at Exit.

Advisory board
During the 2020–21 school year, Domènec Crosas and
Ignacio Alvarez-Cedrón joined the Advisory Board. The
contributions of the members focused on the launch and
promotion of the Challenge E3 alliance of companies,
its sectoral and territorial scope and participation in
the Foundation Fund.

11 Management team
This was the management team structure for the
2020–21 school year. What’s more, we have had the
support of young people from the Employment Plan

Programme of the Government of Catalonia’s Employment Service in some of the areas

GET TO
KNOW THE
TEAM!

General
Management

Projects

Corporate
Development

Administration and
Finance

Partnerships and
Philanthropy

Communications

Project
Management

Corporate
Development
Management

Administration and
Finance
Management

Partnership and
Philantropy
Management

Head of
Communications

Administrative
and Financial
Support
Team

Partnerships and
Philanthropy
Oﬃcer

Project
Coordination

Technical
Project
Team
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Development
Management
Support Team

Incorpora
Support Team
and
Passwork
support Team

Communications
Oﬃcer

12 Transparency, quality and
accountability
The profit/loss for tax year 2020–21 was

€62,519

Fundación Exit owns a 10% stake in a temporary joint venture, called “Fundación Adsis and Fundación
Exit, number 2, temporary joint venture, Law 18/1982 of 26 May”, which carries out the “New
opportunities for young people (under file reference number SOC 2017-312) within the framework
of the Youth Guarantee”. 10% of the assets and liabilities and 10% of the sales and profit/loss of the
aforementioned temporary joint venture have been included in the Foundation’s balance sheet and
profit and loss account.

INCOME
In tax year 2020–21, we received:

€1,577,738.99
EXPENSES
The total for expenses was:

€1,515,219.53
Project spending reaching

€1,231,443.83

which represents 81.27 % of the total

51 REPORT 2020-21

AMOUNT SPENT ON EACH PROJECT
€204,504.09

Start Project

13.50 %

€259,738.45

Coach Project

17.14 %

€203,104.05

eDuo Project

13.40 %

€156,538.67

Yob Project

10.33 %

€232,783.52

FaM Project

15.36 %

€125,343.52

Team Up! Project

8.27 %

€49,431.54

PASSWORK

3.26 %

€139,350.74

Fundraising

9.20 %

€144,424.96

Admin. and finance 9.53 %

HOW WE OBTAIN OUR INCOME

€1,577,738.99

€106,838.97

6.77 %

€1,377,114.8

Public funds

87.28 %

Contributions from
private entities and
companies

€39,303.23
2.49 %

Donations from individuals

€54,481.91
3.45 %
Others

HOW WE DISTRIBUTE OUR FUNDS

€1,515,219.53

€1,231,443.83
81.27 %
Mission

€144,424.96
9.53%

Administration and ﬁnance

€139,350.74
9.20%

Fundraising
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FINANCIAL STATEMENTS

The annual accounts were audited by EY. The financial statements with their corresponding audit report and the financial report are available at the Fundación Exit website.

ASSETS

2020-2021
2019-2020
		

NON-CURRENT ASSETS		

172,302		

99,153

CURRENT ASSETS		

668,916		

602,855

Intangible fixed assets		
Tangible fixed assets		
Long-term financial investments		

Stock		
Users and other accounts receivable for the organisation’s own activity
Trade and other receivables		
Short-term accruals and deferrals		
Cash and equivalent liquid assets		

TOTAL ASSETS		

135,753		
12,329
24,220		

1,333		
66,945		
296,706		
84		
303,848		

841,2188

75,084
7,262
16,807

1,333
70,022
162,380
6,266
362,854

702,008

NET EQUITY AND LIABILITIES		
2020-2021

2019-2020

NET EQUITY		

286,750

299,761		

Own funds		
204,337		
Founding capital / Social fund		
100,001		
100,001		
Founding capital / Social fund		
Reserves		
43,354		
Accumulated losses from previous tax years		
(1,537)		
Surplus from the tax year		
62,519		
Subsidies, donations and bequests received		
95,424		

144,618
100,001
100,001
46,154
(25,293)
23,756
142,132

NON-CURRENT LIABILITIES		
28,700		 37,734

Long-term debt		
28,700		
37,734
Debt with credit institutions		
28,700		
37,734

CURRENT LIABILITIES		

512,757		

377,524

TOTAL NET EQUITY AND LIABILITIES		

841,218

702,008

Short-term debt		
66,957		
22,738
Debt with credit institutions		
66,957		
22,738
347,830
282,481
Trade and other payables		
293,210		
247,047
Other payables		
Other government credits/loans		
54,620		
35,434
Short-term accruals and deferrals 		
97,970		
72,305
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NET EQUITY AND LIABILITIES

Profit and loss account corresponding to the tax year that ended on 31 August
2020. (Expressed in euros)
		
2020-2021
2019-2020

ONGOING TRANSACTIONS

1,609,316

1,609,316

(4,133)
(4,133)
344,394
(990,898)

(14,534)
(14,534)
87,840
(970,287)

Other business expenses		
(468,371)
(46,793)
Depreciation of fixed assets		
Impairment losses and profit/loss from disposal of fixed assets
482
Other profits and losses		
11,864

(591,495)
(40,041)

Net turnover		
Associate and affiliate fees		
Income from promotions, sponsors, and partners		
Provision of services		
Subsidies, donations and bequests allocated 		
to the surplus from the tax year
Expenses from grants and other		
Monetary grants		
Other business income		
Personnel expenses		

11,730		
333,979
117,850
755,316

13,216
314,078
260,440
1,021,582

(55,873)

OPERATING PROFIT/LOSS		
64,456
24,926
Financial income		
Financial expenses		

44		
(1,937)

(1,214)

FINANCIAL PROFIT/LOSS		
(1,937)
(1,170)
			
PRE-TAX PROFIT/LOSS		
62,519		
23,756
INCOME AND EXPENSES DIRECTLY ALLOCATED
TO NET EQUITY		293,647
Subsidies received		

RECLASSIFICATION OF THE SURPLUS FROM THE TAX YEAR

293,647

(340,355)

586,081

586,081

(615,082)

Subsidies received

(340,355)

(615,082)

CHANGES IN NET EQUITY DUE TO INCOME
AND EXPENSES DIRECTLY
ALLOCATED TO NET EQUITY			
TOTAL PROFIT/LOSS, CHANGES IN NET
EQUITY DURING THE TAX YEAR			

(46,708)

(29,001)

View the complete audit report
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(5,245)

(185,663)

Transparency and best practice
In addition to publishing how our funds are obtained
and spent, we voluntarily submit to the transparency
and best practice analysis of Fundación Lealtad.
This is a unique badge in Spain that helps donors
clearly and easily identify NGOs that comply with
their current requirements in terms of transparency and effective management. With this seal, donors
have the certainty of knowing that Fundación Exit focus their efforts in the areas in which they have experience, that their communications are reliable and
do not lead to errors, and that they can find out the
percentage of expenses allocated to their mission,
among other indicators.

See Transparency and Best
Practice report.

ISO certification
Once again, LGAI Technological Center, S. A. (Applus+)
has certified that the quality system of Fundación Exit
meets the requirements.
See ISO certification

External project evaluation
Continuing with the strategy of measuring and assessing the outcomes of our projects and thanks to the
support of Porticus and the Nous Cims Foundation,
we had the opportunity to carry out an assessment of
the design and implementation of the Start Project.
Although the implementation of the project itself was
affected by the context, the assessment yielded relevant results and recommendations to bear in mind
for future editions. Once again, we had the help of
Red2Red, which had already helped with assessments
during the previous school year.
We also relied on EMERGIA to make the calls to conduct the satisfaction surveys among the previous
school year’s young participants. Relying on external
experts enables us to find out the evolution of the training and professional development of the young participants and monitor the KPIs set with the objectivity
that comes from the fact that these calls are made
without any bias.
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13 Sustainable Development
Goals
In 2015, the UN approved the 2030 Agenda for Sustainable Development, which contains 17 Sustainable Development Goals. Fundación
Exit’s operations have a direct impact on SDG4, SDG17 and SDG8.

SDG 4. Quality
education

SDG 8. Decent work
and economic growth

76%

65%

continued
their training
upon completing
a Fundación Exit
programme.*

obtained work
experience upon completing a Fundación Exit
programme.*

SDG 17. Partnerships for the goals

139

companies

corporate volunteers

121

157

education centres and
social entities
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771

teachers from education
centres and social entities

14 Support Fundación Exit!
Promote corporate volunteering
in your organization!
Get your employees involved
in a solidarity initiative.

Prior to the COVID-19 crisis, 17.3%* of young people dropped out of school and 33%* of young people under 25 years of age were unemployed in
Spain, the worst data in the EU. Now, the future
of young people is much more complex and initiatives and actions are needed to help solve this
problem.

1

1

st

st

in youth
unemployment
EU

Spain

EU

*Data: Eurostat January 2020, INE 1Q 2020
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in school
dropout
EU

Spain

Make a one-time
donation
or become a member!
Help us to improve
youth employability
and reduce school
dropout rates.

EU

CLICK TO TAKE
ACTION!

Join the Challenge E3:
Empowering Education and Employability!

Hire a young person!
Offer an employment opportunity.
Send an email to
info@fundacionexit.org
to request additional information.
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Email address:
info@fundacionexit.org
Fundación Exit Barcelona
Pelayo, 44, 3.ª planta
08001 Barcelona
+34 93 231 99 57

Fundación Exit Madrid
Impact Hub Barceló
C/ Serrano Anguita, 13
28004 Madrid
+34 91 355 19 70

www.fundacionexit.org
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